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[ Abstract] The product production chain of traditional Chinese medicine suffers from low product quality,
low efficiency transformation, and insufficient innovation capability, and there lacks complete innovation process
chain to address product-independent R&D innovation. For the process chain of Chinese medicine product development,
this paper analyzes and discusses the application of Chinese medicine product innovation methods by combining five
methods ; quality function development (QFD) , inventive problem solving theory Teoriya Resheniya Izobreatatelskikh
Zadatch (TRIZ) , quality by design (QbD), design of experiments (DOE) , and data envelopment analysis (DEA).
Firstly, QFD is applied to determine the direction of innovation by comprehensive analysis of user needs and actual
situation ; secondly, TRIZ is applied to analyze and solve the contradictions to be solved by the product, propose
solutions and combine QbD and DOE for experimental design and verification; finally, DEA is applied to allocate
resources to optimize the efficiency. Combining innovation methods to develop and design Chinese medicine products
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quality and effectiveness of Chinese medicine products
Chinese medicine products.
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