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[ Abstract] Objective: To improve the relatively backward condition and level of clinical trial institutions in
Northwest China by relying on advanced clinical research management concepts and adopting information technology,
and explore solutions for the uneven development of clinical trial institutions in China. Methods: Based on the daily
work requirements and management experience of the clinical trial institution in the First Affiliated Hospital of Xi’an
Jiaotong University, we developed the Clinical Trial Institution Management System ( CTIMS) meeting the regulatory
requirements in the new period and provided solutions for the improvement of research ability and management level
of clinical trial institutions in Northwest China. Results: By using the CTIMS, the clinical trial institutions in
Northwest China can obtain standardized, digital, and intelligent clinical trial management methods, so that they
can enter the “fast lane” of clinical research and achieve the goal of narrowing the capacity gap with clinical trial
institutions in developed areas. Conclusion: Through the application of the CTIMS, the clinical research capacity,
management efficiency and level of clinical trial institutions, as well as the relatively backward situation of clinical
trial development in Northwest China will be improved.
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