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Exploration and practice of establishing a full chain integrated
management platform for clinical trials in research wards
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[ Abstract] Objective: Research wards are an important carrier for clinical trial research. In order to
achieve high-quality and efficient development, it is necessary to comprehensively improve the level of informatization
and digital application. Methods: This paper takes application innovation as the guidance and quality and efficiency
improvement as the goal. By sorting out the clinical trial business management needs, an information platform is
built to open up the whole chain of clinical trial research business processes, and an interconnection mechanism
with the hospital information system ( HIS) is established to achieve the integrated management of clinical trial
projects, trial subjects, trial drugs, trial doctor’s orders, trial costs, trial quality, etc.. Results: The digital
intelligence-driven clinical trial research business has been transformed from traditional manual management to
automated and intelligent management, effectively improving the efficiency of the whole process of management,
reducing the burden on researchers, achieving precise and efficient supervision, and promoting the integration of
clinical research, etc. Conclusion: Provide support and guarantee for high-quality construction of research wards
from the perspective of information construction, and add new momentum for the transformation and development of
hospitals into research hospitals.
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