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Study on Hub-and-Spoke model as biotech startup and its enlightenment
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[ Abstract] In recent years,more and more Chinese biotech startups were founded and under rapid development.
Chinese industries of innovative drug development was stared with  Me too’ , and increasingly moved forward to
‘First in Class’. Nevertheless, establishment model of biotech startups is relatively simple, most of which were
founded by some of members from management team or directors from big pharmaceutical companies, and then got
investment from venture capitals focusing on one to two therapeutic areas or technology platforms. Over the past five
years, however, Hub-and-Spoke model began to emerge for biotech, which got a lot of money from venture capitals
in America and Europe. Instead of focusing on a single technology or in the traditional way, Hub-and-Spoke model
biotech covers different therapeutic areas, indications, and technologies, while have only one management team.
This article puts forward the definition, strength, weakness and current development status of Hub-and-Spoke model
in biotech startups, and meanwhile, clarifies the application of this model in biotech by case studies, hoping for
providing reference in the establishment of Chinese biotech startups.
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