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Research on the Optimization of Bright Dairy's Compensation Incentive
Mechanism
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Abstract: Against the backdrop of a new stage in China's dairy industry characterized by the concurrent
pursuit of structural adjustment and quality improvement, the industry faces dinternal and external challenges.
Dairy development has transitioned from mere scale expansion to a new phase that equally emphasizes quality
improvement, innovation-driven growth, and supply chain synergy. This implieman resource management in dairy
enterprises must be adjusted, shifting the focus from cost control to quality and safety, technological innovation,
and supply chain coordination, thereby placing higher demands on compensation incentivenisms. Based on value
chain incentive and collaborative incentive theories, this paper analyzed the current incentive mechanism of Bright
Dairy and finds issues such as a short-term performance orientation, insufficient differentiation in inces, and

weak application of medium- and long-term incentive tools. To address these, the paper proposed adjusting the
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compensation system to combine short-, medium-, and long-term assessments, impld incentives, and explore long-

term incentive mechanisms, providing references for the optimization of Bright Dairy's compensation incentive

mechanism.
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Table 1 Key Financial Indicators of Bright Dairy, 2022—2024

e 2024 %5 2023
Ei=2an 2022 4 2023 4F 2024 4F A3 (%)
BN (276D 282.15 264.85 242.78 -8.33
HERHRRE (Z25)  3.61 967 722 -25.36
ARSI 0 sa3 170 6748
fz.76)
SETE NI ST
B 2.5 6.67 14.64 12.55 -14.33
IHERFEE P2 (2 76) 80.00 8922 94.75 6.19
PIE VS S PE G 'y B 3.59 A4
2 (%) 457 1144  7.85 iy

Bl RIE: 2022—20244E 0 W] FLV A S 4R

2.2 W BEMTUORE BB 553 2% 1
2024 AN A E B Eon, FES
PR A TR N141.66 1270, [FIHCTF%9.47%, {5
Xtz 55 HABFLE] W NT7.91 25T, R
WK 5.87%: ol mftN10.23 127G, [FIEE T BE
41.74%; MHLIXFE, L#FIRN67.29 1470, [FEEETF
b£5.39%;: _LE#ELAAMEUN99.90 147G, [RIEL T F%
14.73%; BEAMENT74.39 1270, [FIHIEK1.61% (5

PER S5 AR A, o

G55 HTNE BT ), RYE SR KON A R AR
e, BEREURD L R A N oy SR AT A YD
W55, FERZTT w10 A B R L OREESIRE RS R
EBFEKT HRIE RS, BHmEEs
BRI PO, SRS GhUE 5 E .
TR % BEAMLSs, FRE. BB X LA
). Al RO DX S 20 KU I T A% N 25
2.3 ATHEMREBMIIRETH

20244F )%, SGHIFEEA RIFERR B T2 249 A,
FEFAFERE T 002 A, BEAR K FETA
Al ARSI 251 N S5 8 vh =208 iRy ot 101 391
N, AEIRT A2 642 Ao RIS 5 TR ST
WHIWFREY LI 251 NoyEE. e VME, &
FENGI3 756 N, 1533.38%; A3 668N, &
32.60%;: FEARANG2 289N, 1520.34%; W%, 1T
BB FoAth N A 7 B AR LA o 2 DR T T, AR}
UL E3 065N, K%E3 191N, PiF&itBEss%
(£3)

7 3 2024 FFRAFLA R T 454

Table 3 Employee Structure of Bright Dairy in 2024
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