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Working Capital Management of Liziyuan: A Value Chain Perspective

HU Xinrui
(Shandong Technology and Business University, Yantai Shandong 264005)

Abstract: As the dairy industry transitions toward high-quality development, working capital management has become
essential for enhancing corporate financial resilience and market competitiveness. Traditional management approaches,
which analyze operational segments in isolation, fail to meet the coordination demands of modern industrial chains. From
a value chain perspective, this study takes Liziyuan as a case example to construct a working capital analysis framework
that integrates internal value chain activities—procurement, production, and sales—with external partnerships involving
suppliers and distributors. The findings indicate that Liziyuan demonstrates certain advantages in managing working
capital within its procurement and sales stages. However, challenges such as the rapid increase in other payables during
production, overly conservative credit policies, and a fragmented customer base constrain its profitability and market
expansion. Comparative analysis with industry leader Yili supports the identification of these issues. The study proposed
targeted recommendations, including strengthening supplier collaboration, regulating fund outflow paths, adjusting credit
policies, and accelerating digital transformation. This research aimed to offer both theoretical insights and practical
guidance for dairy enterprises seeking to establish a systematic and synergistic working capital management system.

Keywords: working capital management; value chain perspective; Liziyuan; dairy enterprise
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Table 1 Financial Performance of Liziyuan (2020—2024) Unit: 100 million yuan
i H 2020 2021 2022 2023 2024
EDIRN 10.88 14.70 14.04 14.12 14.15
=A% 6.83 9.42 9.48 9.06 8.62
R 2.15 2.62 2.21 237 2.24
et 11.36 21.02 23.77 30.59 29.88
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Table 2 Working Capital Evaluation Indicators and Formulas for Internal and External Value Chains
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Table 3 Working Capital in the Procurement Stage of Liziyuan and Yili

TiH 2020 2021 2022 2023 2024

R EME (570 10 578.63 14 263.94 25390.43 15152.82 15 880.74

hns WA Tt 4 486.56 16 695.06 1472.87 1416.57 1038.77

W BT (570 4960.14 5223.47 9 036.23 8051.21 10201.41

W NATIRFER ot 11 990.76 16 134.26 21245.79 25534.64 17 391.89

AR IATE B TS (JIn) -1 885.71 9601.27 -3418.72 -17 016.46 -10 673.79
ZF RGN E B RS (5O -6.24 23.52 -8.77 -43.39 -27.15
RGN E B T A (5O 21.25 -23.41 -24.41 -21.85 -26.97

AR : 2020202442 Tl . FARILAFHR, T
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Table 4 Working Capital in the Production Stage of Liziyuan and Yili

T H 2020 2021 2022 2023 2024
TR S B (o) 5.93 49.11 2.54 4.20 22.26
b HAbRGR oo 47.97 92.25 159.69 164.43 262.12

W HABRATE oo 734.40 4060.71 4 486.90 5079.58 10 965.82

W NATER LR (o) 2318.67 3296.29 1937.71 2219.42 2127.92

ETFHEAETREEEE (I -2999.17 -7215.64 -6 262.38 -7130.37 -12 809.36
BT AR EE B (OO -9.93 -17.67 -16.06 -18.18 -32.59
PRI E I B &R (5O -19.89 -19.98 991 -11.68 -13.67
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Table 5 Working Capital in the Sales Stage of Liziyuan and Yili

TiH 2020 2021 2022 2023 2024
BT EAER S oo 1989.18 3 405.08 3151.52 3592.23 2103.82
b RO Choe) 80.86 106.17 78.05 43.55 129.32
b RIS o - -
e TR S &6 oo 6932.09 8 566.58 5554.33 5170.77 5888.03
W BB (o6 3953.19 5062.40 6 594.81 4041.95 4 588.25
FTHRHEERTEEES (Jin) -8 815.24 -10117.73 -8919.57 -5 576.94 -8 243.14
R ERTEB TSR (O -29.18 -24.78 -22.88 -14.22 -20.97
PR ERTE S TSR (5O -10.55 -11.48 -6.20 -13.84 -15.65
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Table 6 Purchase Amount and Proportion from the Top Five Suppliers of Liziyuan and Yili

fabw 2020 2021 2022 2023 2024

A AT A4 LR SR IG AT (T3 78) 33 667.42 31799.31 42 017.03 22 447.02 19227.32
Ll T 44 BRI SR I L B (%) 53.67 47.10 52.56 39.27 30.87
BRI T 44 A BT SR B (%) 25.46 26.53 26.51 29.55 40.03

#x7 FTE., AR LEAEPHEHET RS
Table 7 Sales Amount and Proportion to the Top Five Customers of Liziyuan and Yili

L 2020 2021 2022 2023 2024
R T s P S AL (JT70) 6475.36 8 446.37 8 104.46 8 044.43 8 985.90
YA % P EERL T (%) 5.95 5.76 5.77 5.70 6.35
PRI AR PSS (%) 5.10 4.86 5.14 5.13 6.17
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