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Research on the High—quality Development of Dairy Industry in
Shandong Province Based on SWOT Analysis
—— Taking Dongying City as an Example

YANG Yanfen, LI Yang, CUI Shuai, YAN Hui, CHENG Guoming*
Dongying Modern Animal Husbandry Development Service Centre, Dongying Shandong 257000

Abstract: This paper employed the SWOT analysis method to systematically investigate the internal and external
environment for the high-quality development of the dairy industry in Dongying City, Shandong Province. The
analysis first identified internal strengths, including high milk yield per cow, a high degree of scale in farming,
good quality of milk sources, and strong policy support. It also points out existing weaknesses, such as weak local
processing capacity, insufficient market competitiveness, and a fragile interest linkage between farmers and dairy
enterprises. Regarding the external environment, the study identified opportunities from growing consumption
potential and policy support, as well as threats from intensified resource and environmental constraints, impact
from imported dairy products, and a sluggish market. Based on this analysis, four strategic combinations—SO,
WO, ST, and WT—were constructed, with the SO strategy, leveraging strengths and seizing opportunities to
promote integrated development of the entire dairy industry chain, recommended. Finally, specific countermeasures
and suggestions were proposed to promote the high-quality development of Dongying's dairy industry, focusing
on areas such as enhancing breeding capacity, improving quality and efficiency, extending the industry chain,
promoting green and sustainable development, and strengthening interest linkage mechanisms.
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