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Study on the Current Situation and Optimization Strategies of
Production and Inventory Management in Dairy Enterprises

GUO Yiyang

Lanzhou University of Finance and Economics, Lanzhou Gansu 730000

Abstract: Dairy enterprises have attracted much attention due to the special products and the growth of market
demand.In the internal management of production and processing, production and inventory management is
significantly different from other manufacturing enterprises and has certain specialties.This paper discussed the
key links of production and inventory management of dairy enterprises, and analyzed the characteristics and
management status of representative dairy enterprises in this field, and proposed effective optimization strategies.
Through in-depth research on production processes, inventory control and quality assurance, this paper provided
reference for dairy enterprises to improve efficiency and competitiveness.

Keywords: dairy enterprise; production and inventory management; audit
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Insight into Dairy Market in the Fourth Quarter of 2024

ZHAO Heng
Shanghai Jinglve Brand Marketing Consulting Co., Ltd., Shanghai 201100

Abstract: In the fourth quarter, as the consumer end gradually enters the peak season, there is a trend of
temporary stabilization in milk prices. Affected by the overall environment, the decline in annual performance
of most dairy companies has become a foregone conclusion. In the fourth quarter, various dairy companies have
increased their sales efforts, striving for a good end to the annual performance.This paper analyzed the dairy market
in the fourth quarter from a third-party perspective, in order to provide reference value for dairy companies to
understand the current situation of the industry.The main content of this paper includes: industry fundamentals for
the fourth quarter, interpretation of the third quarter reports of listed dairy companies, fourth quarter industry/
enterprise dynamic analysis, fourth quarter key new product analysis.

Keywords: the year of 2024; the fouth quarter dairy; dairy; market
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