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Abstract: In response to the development challenges faced by the dairy industry in Ningxia, such as intensified
market competition and periodic imbalance between supply and demand, this study conducted a systematic analysis
of the current situation of the domestic and international as well as Ningxia's raw milk market and the development
trend of the cheese industry through on-site investigation, literature review and big data analysis. By applying the

SWOT analysis method, it explored the constraints and development prospects of the cheese industry in Ningxia,
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discussed the diversified development strategy of dairy products, and proposed the path for focusing on the

development of the cheese industry and countermeasures to promote the scale development of the cheese industry

in Ningxia, with the aim of optimizing the supply structure of dairy products in Ningxia and promoting the high-

quality development of the dairy industry.

Keywords: Ningxia Dairy Industry; cheese industry; dairy product diversification; deep processing;

development strategy
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Figure 1 The Trend of Raw Milk Purchase Prices in Ningxia from
2022 to 2025
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Table 1 Main Dairy Product Output in Ningxia in 2023
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