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Research on the Optimization Path of Professional Training

in Dairy Industry

——A Case Study of Junlebao Group in Hebei Province

XING Qingyun

People's Government of Xiangfang Township,

Haixing County,

Cangzhou Hebei 061200

Abstract: As a major dairy province in China, it is of great significance for Hebei Province to promote high-quality

development of the dairy industry through vocational training. As a leading enterprise in the province, Junlebao

Dairy Group ( referred to as Junlebao ) has implemented multi-level talent training strategies such as the Eagle
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margin, total asset turnover ratio, equity multiplier and other indexes of the enterprise in 2018-2023 by DuPont
Analysis, and compared them with the enterprises in the same industry, such as Mengniu Dairy and Yili shares.
The analysis found that Bright Dairy's return on net assets increased, operating net profit margin improved, and
anti-risk ability improved, but there were also problems such as poor cost and expense control, weak turnover of
accounts receivable and inventory, and unreasonable capital structure, etc. It is recommended to strengthen cost
control, accelerate the turnover of accounts receivable and inventory, and reasonably utilize financial leverage,
and other strategies.

Keywords: Bright Dairy; dupont analysis; profitability

A EF25T

Plan, strengthened the construction of professional and technical teams, promoted the transformation of scientific
research achievements, and provided talent support for the revitalization of the dairy industry. However, the current
training work still faces practical difficulties such as an incomplete teacher selection mechanism, insufficient
learning motivation for students, and limited training funds. In response to these issues, Junlebao has taken a series
of optimization measures, including optimizing the training system, improving training quality, strengthening career
planning, assisting employee development, improving incentive mechanisms, stimulating employee enthusiasm, and
effectively improving training quality. This study provided a valuable development path for talent cultivation in the
industry by analyzing the practical experience of Junlebao.

Keywords: talent team building; career planning; assessment and evaluation system
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