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Research on the High—quality Development Strategy of Dairy

Enterprises: A Case Study of Tianrun Dairy Industry

YANG Chunfeng
School of Economics and Management Qinghai Minzu University, Xining Qinghai 810007

Abstract: This study, against the backdrop of the dairy industry development in China's western region, selected
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Tianrun Dairy as an example to analyze its growth path and strategic measures under the geographical advantages,
policy support, and increasing market demand, focusing on the discussion of the experience in brand building,
quality, technological innovation, and market expansion. The case analysis method was adopted to sort out the
development model of Tianrun Dairy, and summarized its successful experience combining enterprise data, industry
reports, and policy documents. The western region, with its natural advantages and policy support, had welcomed
the development opportunity of the dairy industry. Tianrun Dairy has achieved rapid development through brand
building, strict quality management, technological innovation, and market expansion. The research believed that
brand and quality were the key enterprises to establish a foothold in the market, and technology and market expansion
were the driving forces for sustainable development.

Keywords: high-quality development;brand building; industrial upgrading
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residents, the demand for dairy products is increasing, and the development of dairy industry has a significant role
in promoting regional economy. The analysis of the competitiveness of dairy industry will help to meet the demand
of domestic consumers for high-quality and diversified dairy products, promote the upgrading of the dairy industry
chain, and stimulate enterprises to carry out technological innovation and product research and development, to
promote the overall technological progress and industrial upgrading of dairy industry.Taking the new dairy industry
as an example, this paper analyzed its current management situation and the existing practical difficulties, the paper
also put forward some targeted optimization strategies, such as strengthening the construction of brand influence,

improving the self-sufficient rate of raw milk in the upper pastures, and optimizing the management cost control of
enterprises, which will help the dairy industry to better meet the needs of domestic and foreign markets, to achieve
high-quality development of enterprises for national health and economic development to make greater contributions.

Keywords: industry competitiveness; new dairy industry; low-temperature dairy product
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