Management

2024 FEMFFFL A HIAHFAER

& 18
LigEr SRS S AFRAT, i 201100

fii 2L VUZREEREAH ST AR B NS, YA Btk Ik Bk AR 3 RRIRETR, 2Tl
RS MECCE R . AT AIKREE I, W2l Sl — MR R . A0
F=TTH A S ZE R AL ST AT 7, DUBPAFL S Al T BLR SR S E vl . A

BN WEREHEART , Fol b w] ZZeMfgis . WAL/ h 0T DU 2R 8
A AT .

FHEI] . 20244F; SHEMYZRREE; FLlk; T

CEHE. 1671-4393 (2025) 01-0002—08

VU= JEBt & I 2 T AR it NIES=, U5
BBk b fe g B SERIAEEEN, 2R A
WS FEEBOER. PIFER M5 %
IR E T, Nl st — MRS R

1.11—11 AZ &l @~ER L Tk

FRPE B K Ze it B, 20244FE1—11 HZLH
PRE2 694.8 Jiml, AL R EE2.4%, Ho10 H259.6
Jimg, [FIEL RF3.0%, 11 246.7 Jiml, R R
4.1% TR IIEL S E T8, 9 H&55E

DOI:10.12377/1671-4393.25.01.01

b, B0 AL 1t HRLEIN S B e R
B Xt SR T I RO AL 2023 R A AT
o DUt AT, FLHlS AR,

12 MEEESINNRBIERE, BT
%

IR A AT B CA™ i BERE I 43 i Ak
(EESRAT ) ) B oR, DU N A7
WA EATOTE N ik, (RRRIRIREE, ATl .

MISHHEEREN FATAE A= b
MR, USR] g . UE )
ST AR e NIE S, JCHGE cH . BRI
Ur, XMEAUS PN RS, BIR12 Hh4kE:
MEE3AL Ju/kg, HEBIEVRREE, AefER,
X E R SR RN T B AL

EE® A B 1E (1979-) , B, WFRMA A, BRI AZ0L ARSI E L, SRS

2

2025/1 NO.277 HEZLL



4.40
4.20 {44

4.00

3.80

3.60

340

3.20

3.00

[ 12023 4E 1 HE 2024 4F 12 HAEBEZLEN S
(Hf7. JT /kg)

IR AR CRPRBEETEAHTR (SR )

HREZEERE, DEETLRN—FE, &
R Ao sl IRk, Wl & e T IR kSR B
e, DU EYHN SUE B s, BtE T
JE TSRS o

1.3 1—11 A ZLH Mt OFFLRE bk E 0 W,
B imFl /R A O 48K

P CEIR TR, 2024 1—11 AR Skt
F % 26500052352 g, AL 11.3%, dE %
100.73 {2357C, [ FFE10.3%,  FL) SR ks
R AR R, Horr, 37Ul 169.75 0
i, Rk 10.4%, JEO#I86.85 123570, [FILE T
10.7%, SRS Yh65.46 1k, FIEbED13.7%, #E0
Wi13.88 {2 Fgt, WL FR7.4% (K1) .

F 12024 F£ 1—11 ApEZLF I OER

o () A ([23570)
1—11 H [ (%) 1—11 A [Ftk (%)
HAHS 23520 -11.3 100.73 -10.3
FAHSE  169.75 -10.4 86.85 -10.7
KKy 56.91 -22.6 20.65 —25.7
By 18.88 -9.5 36.56 -6.6
AE 59.63 -1.7 7.34 -8.8
Wil 11.92 1.5 8.14 9.2
gl 15.47 -5.0 8.01 -10.0
T 1.69 9.4 0.31 -12.2
R 5.26 7.9 5.85 4.2
WSS 65.46 -13.7 13.88 7.4
AL, 37.80 -23.9 3.76 -25.6
i 26.02 7.9 9.72 2.6
[l204] 1.64 -20.8 0.40 -13.8

BRI g

MAEZSRE, BRIEIL . ERMYshIED

Management

A PTG, Hoai 2k 480 R, Hdt
H SR R Pt R A D 22.6% , 2240 LIRS T Wk
Wi/09.5%, FUIEAFEEEDRAD1.7%, WA
F23.9%.

MIEAORTE , 1 X — 45 RIS, RS
M BHEM, 5 DRSPS, #0
TR . Y ETEN TS YRR, SECK
BIDRY , KO TR BAKEZES . a0,
PE JBu U BRFLAIER R Rk
MR R, X SO B B L AR T N A
SN, IEAKm BRI SR, Rra Pt
Ao Wi ERFLRIE QTR SRR, hPURE
FHEEM T ARE RIHEE T,

BEANDUZERE, AR B R A = TR AR
fiio W AR B FLE A =R Sk G, F2
AUTES (R2) .

— AT R PE N B, 28 bRl A
N [47= 0 = BV T A A S | A A I e =5 = '
890.4 1270, AL FHE8.59%, Jell. =7t. WilE
% ME. EREYOs. ZEUR. BRCFLE A 10%
ZEATHY N IBIR I o E ORI DR 2E . Kl
— A DA, SR 2 Fi AT B AR Y
B WRIEDRE, A, #ia. raliig . K
AT TR R IEK, 1 22 250 0 R A
[FIRE T PR 4

TREBECLPRIRIE R C WL, A
o, (R =i s, o e =2 scal
FOlEN291.25 {27T, [FIEEI98.53%, ORI BRAF]
B 13.42% 0 BR TAEENL AR BT A
EHMFETIH RN, EAEFEAE T i R 2 i
EAF, IR ), I AE = 2R A B 2
AT ORI ™ i HDRT i, 102 = F S K i
FEMIAA 2 —o AN TR GG 2 - e R
KIE, FyARNTHEMBAEEZEY ., 54,

3

2025/1 NO.277 HEZL



Management

TR A S 2 AN At 2 g DA S g AN T 38 5k
WP S K B DTk

AEFT R A WA KA A ST . AEInT =
JESTHENL81.50 12T, [FIEL FFR0.54%, AR R
4.74 {270, WILbRK24.37%, BedE kT I ERES
NRFRR A RE IR TE, EEATI TR sy
A O MR, Bl S ATl 73 RV 2 7 A S L
YT, H AT 24N R A TR RS PR
ST RS, AR PR . BT i
YA O\ R EE K 20%, B HUR G Hi 22
TR AT I P L8354 T RIS o

DY 20 B0 X Sk L Al BRB R 34 I
=T, M. R PGSR A, =
TSR P 10%447, N IERE ST AR
BEAR B, X R 2203 S AL A TS A T
PR et e DTSR A, S s B TN
IGEENE, ARSI . XAl R
)T P PR P i TR NI MR, BB Sk
NAREG, A NSRRI T R TN 4R R
ApBN, FHEAHE SRR (£2) o

&2 8o Ll = F Rl 5

Sk BN R HEEANE L
(fzt) (%) (fzt) (%)
HFIAy 800.4 -8.59 108.7 15.87
SR 184.1 -10.89 1.164 -63.94
Frllk 81.5 -0.54 4.737 24.37
=Jehy 53.97 -11.96 1.035 -55.53
wilig% 35.94 -9.4 0.8504 571.67
B RER 15.1 -32.7  -0.1466  -108.38
JYESES 20.87 8.01 0.7179 45.3
—NEE 20.58 5.39 0.3691 4.13
FiIEFLI 21.56 3.5 0.2227 286.54
FEIEFL 13.03 -12.03 08117  -43.25
ZEF1 10.64 —0.48 1.572 -16.83
POl 7.022 -19.81 -0.4159  —96.34
RIS 6.493 -9.17 -1.184  -577.87
FHIR 4.764 -11.34 -0.8697  -36.85
BSpEAEIE 11.77 -13.2 04942  —40.11
RESELA 5.687 -19.83  0.7808 -4.48
FHEFLL 3.855 -8.72 0.8548 -9.81

BRI A RNV SIS /S FLYE 7 v P

4

2025/1 NO.277 HEZHL

3.1 REFWBARHERFHALRHEE
bR, R CBHEL, REBE” RiE
CIEDT

20244510 H28 H , b R B FLVIBE B = 00
20244 B IV B BURSAEREREATIT, KailE
kA A BEL I S br e AR B S R
FL) PUAbRE . SERPEFRAL, ZbriEr st
PEGRBILE -

(1) 7ELZ EWE T “72~76°C/15~20 s HI5%
W, TERR L TR F, R R A
PG, I KIR B CR AP E 70T

(2) FEP~ AR AEPR b, S AR R E 7R
BRI AT Y BT S A T TR E o Horh 3L
PR35 mg/LPA b, S ERE I R 160 mg/L
DAL, Sl S el &1 500 U/LRA L

(3) fERURE R sz ok 3 A& BARFF
Yy ek BRASE AR HER AR SEFLAROGOR) . X TibR
THE PR AT R S TR s kg I T ST PN A7 B B 5% T L e e
PRI o

ot

BEFY BERPRE »
2024 REFLMBLBENERR=

TR A2 BRI B B A L ER 5 A A
it ? FRARIRTE TR 5 KAl 2 [ 75,5 2
MTE 5. HAREF YT BT EL T3 i 05 1R A
PR, (RFEMTTTIEAEE 1, SFIRLAH BE Hg B o
PP, BN, TR K.

20234FJ, EERERMELT, ERAREEE
JEI3RI72~85 °C, JH E63~100 °Co X HFHAK
VRS HBELYS” IR ATEI, ]



TEEYSE I TS

ARIRAR B FUNVIBC R D3 £l KR K A S b e
ML IR WA AR bR, AR S A Y B bt
KA KA TESro IR, “BERRE TR, (R
R BB BGE B, B IR Al 3 B i
s, 515 HEE LML RS,

32 BmFVAHmEFSHEMNZLER IU-
100 X853 1U100 B8 &4

10 H20 H , 15940 FL Mk 283 67 =ity g A BRURHAIE
S R AT T2 Mg T U1 00BR A 5 4 R 1 R AN
2 b, MmN P E TARRS AR LB
MBS ERE AR . 1 B 32 R B & R g A 1T
TU-100 ( RS FI AR S No.CGMCC 12942, HilE]
LWL 5 Z0202010984408.2 ) % Ar, N JHZ6FE
BCRPBIETU100 %6 AR IR IR 508, 7201
I A R RIEN 0 s hmER, g E
R REPAEHTR TN S

-

D B

Bl 1U-

AT 9t P AR DOF R e ST b, N
SRR, B B R TR R, S
BRI 3 2R Rl IR, ShE A
AT, ATEAGGE A Al T F .

MARR AT RTE , X s a7l
— R AU SR A DGR B . AL P TR e L
PS5 AL B, T 5 2 Bl G A5 K )
LT, AR ES B 55 IR KR T T 0
J, FEBRFLC PRI FE K 2 D1 28 IR R NS5
WL R KT, RN . MmN 2 8S%

Management

WMo XA NAD A2 R KRB H E A,

IIAE &A% R AP TRIIN, =i A s 2 i B
R Y TEIU100MR A4S, W84 f o T All
MEF.O o B C 4t HARIIR A1, M B —
PRI S, AMBEREAE LD AR T 3 N7 B2
71, HReERaET.

HFE LA, TU—-100 8 8R hyrh E 25 AL TR
Aok 7 8T SR, HZ g AR R R R E R
AR PSR s M, fHu-100
i R RS AR 7 BES A RAT 2 M 257 ARE
MU —H) “E AT SRR, X ARG
TUT00MRA-57E A ) R 4 T S s AU A [l

3.3 M+—/Mr, BEIERE, IRMmE
g A EL

AR R USRS S, 240
REREREN, R IR20236F 0+ — B Q1A |
ELFL A A S AR It o HR A, 20234
T R A SR L I P A B
mo H10121H—11 H11H, HA589 ANz #il
WAL, TFIEE3EK46.5%.

BRI LIBTRS | KoHR
FLHSRISHHHER
2024 EEM | FDMEERRHGMVE
WFR—SLA RS
FRIRME
YGRS RS
WEHMME
BEWME
EHESRME

RAEBAE

BRDRRME
EIERRME
BRIEHRME

R RABA-—FL )t i e E5 5 Top 104271
S s BN AN [N G R R EE s 2
B =o WFR—K PRV 2k 1 WS BT 50 R,
AR PRFrER A, HEZ B —o mitofizrp,
N ST T N 1 ) R VG <y EC

5

2025/1 NO.277 HEZL



Management

TR Fifse sk I, FLIOBHERAL T ICiE B
SR,

52023 ML, BUATTE MR FR BRI
A=, ORI EFREE —Hr BB i —
WA FEREE UCRNET T, ATz Ed
PAANGEWSAA IR . PRSEYS AR S b f, il
PN 2R 2023 50— RS, RSl
T R EE R

AT, BRI SIAB AR BN R AE, {HE
I T ORI AR Z oo a1, HAEFLL
B AR RE JRAE , a4 A 40 TR 0 AR AL
B, BEL L, Uil SBURS (R ah R =
UL o

3.4 KiFFL a5 H i

FEFNE T BRI 5t N, T3
RO, PR SR e Sl AR LA AT LT
BT s, RSN, JfF HESBUS 9P
o SR, AL IR AL L s, ok
B /NFLAR Al L DOCEL Al BT 4R SR TS
[ERZIINE(EIEES RS S

10 H8H , Z AUy Bk SOk, 21 b4z 2]
ESRENETT Y, 30 MR WA S e O
IR, R S ARB AR R
WA D 225 A SR

.Thaila"d Me'llejon‘lil‘lg'; > dusunanulusaulnidnued

-

)
‘me'lwu\ﬁ“\"‘x\

==

11 H18H, %k 5% E “Chichin
Trade” LLCIKMIKIE AR Ehrd a2 G
Ph T ER RO, WhEHA, Bis
SE bt REBAR 2 RIS B R BT )

6

2025/1 NO.277 HEZHL

VAT ARG DCIEL A LR H DO,
FIURH P fit AT R T 32 P — 5 2 B T 9 M 7]
AL, FOEATH MY, RS AN, JF AR
Wz b /N L X R Sy, T
FEIN TS s e ), hrs i aE . A,
H/NFL b RSN, N R AR B SO T 55
=

MEBLSZEIFEEE , H/NFL Al AR R o gt %
Msh, AR P =

— R TG ICAC o AR — A HT T
Yy, wEAHHSEE S EE BAINE . 21 bl 25 & 2
NIRRT €= 4 i =g oL W= S AR Y eI
KBS D N5 22 R e S L K
BILP 5N ST 7 9 5 [ 117 3 78y 5 R R 5
g o — 3, #E IS & 1A ST IR It
R o

TR BRI R . PR E AR B
Tam L], iSO, WBERSET A
A, IEhEEEGT, REME ORI

SRR BT ) R B AR
DB LR AN, EEEIEMGEE YT, ()
IRTG BRI M M T I ) S R R, M 5 R Y
USEET ANEIR2CE 2IPALPNC S

4.1 KRR BYFEEE 41

R E B LB IR, Rl gRt, AAREL
mn SO TR MR s il R vk R G, RS
7520 sN 36 CRHIRZE4 °C, BFEEMHE TR, Hiif
£7 K5 EEREIRER. B-ILKER. «-FLH
HA%, EABROHEING6g/100 g, #MFEH .

PEHT s RO ROACHET M AL i e i 5 B
WYL, ARRHEL BTN, T S o T
7%, DA S27 RIS, M5 s 3.
—J5 i, SR TE e S, SRR A5 rh
FOBES B R AR A RO A, H I ITE Tl B



WERFERYOE; ST, SIS
RIORES N AN TE 4, RIS 200 T4 H i
WL B BUEERE SRS ML, R R BTN
HITKR,

4.2 @GR E T B4

R A, TR L, B
HUEERAHUR, Bt A A AR
e, PRI, DS, FIAISRL R
FeERAFD, H3100 mLE4.3 gL, 150 mghb,
10 mg B F1RO FAGKBAEIERS . 2 Fh A
S,

uuuuuu

— KR,
TR,

PEAT : PRI TS A R P e
o & B AR N i R OGTE o AE i
o O TR LA R A A R T O
ST, AR i A YSSEE A TR, il
AT IR BT o SRS 2RV FokE, AP
Prz g LAYy Brndse BT RN
WX EATZ WIS, SALER. B+
FOCAR, DA Ry fEouinih e A RRaE s 4y
NPAEEFRIIEIR o AR RPN 5 R RE 75 78 v
P — 2, B

E o E

Management

4.3 ERGERIKEQELI)

W “ERMEPEL TR BBELR A, A
YRR, SUEERS, Rk b IR
7%, 5100 mLEA3.6 oRAEN; &S RBEERE
Fl, BF1LEE =100 mg; PIMHEIE, 260 mL/MEH
— AWK, 950 mLER I G RIEN I, SRILE
fFRERIA

VAT ;PG LA 7 R R 3
A, AU R R BRE R, RO
2] T IS T UOTRE R TR, BEA
BEPSIIL R AT T PR SR E
PR A EAFAETT AR DUR T2 4, SR BELE T i
HBI— YIS PRI . BRI N — SKBE =, AR
FLERRIDREO I, (1 “GERE T MR IR
ML T IR

4.4 RiDF B

Jeghase g PhRaT, KERE L BN, B
AN AR T A DRI A PR s Ok
KAFEFF, 2RI [100 g53.5 ¢

2025/1 NO.277 HEZL



Management

HABT. 105 mghh, WMTETE, BJIfEEE; 180 g/
S0, Al E 7Rt i

VAT . BEE B R € ) O T 2
WAL, R e kgLl e RAE N
Rl . RS N FL S AR, R
KRIPEH R BB FLA s It el
Ph3%i, KA EESE ARG A i a2 55esr, H
WRATCIEAE SRR A o AR T
BRAEEYS, RRTEE AT “HE” M (R T 2
RIRM . ARBE KA F YR aaE ), Hs
PEIGHEMN L DO E A AR 45 5%,

4.5 9h A4 = T IS ONEg e Aie e

LSRUSTERZRE R 0/ S Epvi ) WOIRA N vi i g el
i, BOR RIS BN ONE WG S AR5 AR b
(At =6%) , WEZE, BEHKAR; IIAILE
WO, RS T 2T, BRI Z AR
FIEFRRCST s ARMAE, HERE; DREeRHImE K
i, BUERRIGGT 27 bk, BRSO,

e d

= e
— .

SR - *

HT WA RO SIS — A, B
P NCISLY U eSO S I - S SN IR 45N
Tio A N B . KIEHES | IRIRZ R4
GUBIZ IR A R RS IR R R B
KRBT WAl M, PRI AR A T e
PN YIRS T . FERCE A, SHAE N
B NI, AL AR WS . AR
T R ST I e e DU 3 MR PR 2 B U DO 1
—RBUHT, RV YRR SR I R A 15
28, HEDXe—Kibiloh# YRR

8

2025/1 NO.277 HEZH

W, BXER.
4.6 R F| E R L]

M B ER WS LA B . B 9% M B AR iz OB
FiaI o/ SPa s X9 IR IER N BT KR = PN S= S eg o
A R IH ARSI o 7 ok PR ETHAE DR
IR RIR R, RH6 hPd LI Lms, ghaat
200800 T2, PRERYS BRI UK, Btk
— SR SR IS Bk,

VT AR REAE T NS R E T P FLL
S, HLARERNE OB TR, 2P
FEIBR AR AL AL LR FEPRYE . ARRAE20254F 2 BT
P FRRYS, AR BE NS 5 — K AL A
AR RIS, R T RURR YIS EOR B
KiFshE AT PR AFLLESK, S RN TR
Lz IS N B G wNER Y - 2 A P L R NS o 4
BIFTHCR . PR, BHRMERINZEG™ i B2 A i 4%
(G IURPSNE A R TN -2 S PAp NPT RS8BT
MRYIRS I TEFE, FAHH EAR o

2024 F 8 &, RATTRIAEEENT, 1T
BrEX LA ARBAR BN TR, 5
PR R, AT MAT, AOR 2 A i NV oRE T e A
Tr 5Kk Bk o FATND, MEA I Fr 20
FOUHT, FTEA N IR, R O
HOEE S SRR IR IR, A REE N B T A R,
AW, @

T#1551



Management

Study on the Current Situation and Optimization Strategies of
Production and Inventory Management in Dairy Enterprises

GUO Yiyang

Lanzhou University of Finance and Economics, Lanzhou Gansu 730000

Abstract: Dairy enterprises have attracted much attention due to the special products and the growth of market
demand.In the internal management of production and processing, production and inventory management is
significantly different from other manufacturing enterprises and has certain specialties.This paper discussed the
key links of production and inventory management of dairy enterprises, and analyzed the characteristics and
management status of representative dairy enterprises in this field, and proposed effective optimization strategies.
Through in-depth research on production processes, inventory control and quality assurance, this paper provided
reference for dairy enterprises to improve efficiency and competitiveness.

Keywords: dairy enterprise; production and inventory management; audit
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Insight into Dairy Market in the Fourth Quarter of 2024

ZHAO Heng
Shanghai Jinglve Brand Marketing Consulting Co., Ltd., Shanghai 201100

Abstract: In the fourth quarter, as the consumer end gradually enters the peak season, there is a trend of
temporary stabilization in milk prices. Affected by the overall environment, the decline in annual performance
of most dairy companies has become a foregone conclusion. In the fourth quarter, various dairy companies have
increased their sales efforts, striving for a good end to the annual performance.This paper analyzed the dairy market
in the fourth quarter from a third-party perspective, in order to provide reference value for dairy companies to
understand the current situation of the industry.The main content of this paper includes: industry fundamentals for
the fourth quarter, interpretation of the third quarter reports of listed dairy companies, fourth quarter industry/
enterprise dynamic analysis, fourth quarter key new product analysis.

Keywords: the year of 2024; the fouth quarter dairy; dairy; market
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