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[ Abstract] Objective To understand the satisfaction and suggestions of center for disease control and prevention
(CDC) personnel at the provincial, city, and county levels in China regarding current talent cultivation, evaluation, and
incentive mechanisms, and to provide a basis for optimizing existing policies and strengthening personnel development in
a targeted manner. Methods In November 2024, a convenient sampling and snowball sampling method was adopted to
conduct an online survey of 3 626 in-service personnel from provincial, city, and county CDCs in 28 provinces
(autonomous regions and municipalities) in China via Questionnaire Star. A 5-point Likert scale was used to score
satisfaction. Results Of the 3 626 participants, 46.9%, 64.5%, and 35.9% reported that their units had established talent
cultivation, evaluation, and incentive mechanisms, respectively. The satisfaction scores for the current talent cultivation,
evaluation, and incentive mechanisms were 69.8%, 67.9%, and 71.0%, respectively. Higher satisfaction scores were
observed in county (district) level CDCs (70.1%, 68.7%, 71.5%), those with a college degree or below (70.8%, 69.4%,
72.4%), those with less than 10 years of work experience (70.5%, 68.6%, 71.5%), and junior or awaiting appointment
personnel (71.3%, 69.8%, 72.6%). Lower satisfaction scores were found in provincial CDCs (68.3%, 64.9%, 67.5%),
those with postgraduate degrees (69.0%, 66.2%, 69.1%), and those with 30 or more years of work experience (66.9%,
66.0%, 69.6%). The central region had the highest satisfaction scores for talent cultivation (70.1%) and evaluation
mechanisms (68.2%), while the western region had the highest satisfaction score for incentive mechanisms (71.2%).
35.9%, 22.8%, and 26.6% of the participants provided suggestions on talent cultivation, evaluation, and incentives,
respectively. Conclusions Some CDCs urgently need to establish talent cultivation, evaluation, and incentive
mechanisms, while those that have already established such mechanisms need to optimize and improve them based on the
needs and suggestions of their employees.

[ Keywords] center for disease control and prevention; talent cultivation; talent evaluation; talent incentive;
satisfaction survey
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Table 1 Satisfaction of CDC personnel with different characteristics with the current talent cultivation mechanism

ARANHG 5 ANl = Wi E il e[S = &it
B %% 2l P
AN % N % AN % A % N A NEL %
GIRAE ]
AR 0 0.0 8 5.4 83 557 46 309 12 8.1 1499 8.8 68.3 21.39a  0.01
Hu () 2% 3 0.6 21 44 265 559 119 251 66 139 474 278 69.5
B (X)) 15 1.4 38 35 606 562 227 210 193 179 1079 634 70.1
AR
KREREF 6 1.6 6 1.6 217 579 72192 74197 375 220 70.8 17.82  0.02
AR 11 1.0 48 44 604 555 259 238 166 153 1088 63.9 69.6
WA 1 0.4 13 54 133 556 61 255 31 13.0 239 140 69.0
TAREERY/AE
<10 7 0.9 23 3.0 440  57.8 145 19.1 146 192 761 44.7 70.5 3073 0.00
10~ 2 0.6 16 44 194 537 99 274 50 13.9 361 212 69.9
20~ 5 1.5 13 138 184 536 89 259 52 152 343 202 69.9
30~ 4 1.7 15 63 136 574 59 249 23 9.7 237 139 66.9
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T 5 0.9 22 39 325 583 146 262 59 106 557 327 68.3
Tk 4 1.4 24 8.6 135 482 91 325 26 9.3 280 16.5 67.9
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E: a WAL AR B (e .

23 ACEIEMBUBLE B A (R 2) 2338 N TSR R IX A B L L5 A O
(64.5%) % % A 5 L B2 A SEARBLI, 165 A UL R 0, AR LRI 0 SRR RE
(7.19%) A VF 1 BLAI R 3 B0, 36 5 VP 4 (3.440.8) TR IR BOLHR Bt X 1O N 4 8 FE 00 22 5259
9, PR 67.9%. BRI B L. Kt KL A G2 B (3 P<0.05).
TP <10 461 20~29 4 TAEAE I L 992 2%

3R 2 ANFRRAE R 0 N GOR BT N A PPAN BLA G B 0L

Table 2 Satisfaction of CDC personnel with different characteristics with the current talent evaluation mechanism
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Table 2 Continued
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Table 3 Satisfaction of CDC personnel with different characteristics with the current talent incentive mechanism
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Table 4 Reasons for dissatisfaction with talent cultivation, evaluation, and incentive mechanisms among the respondents and
relevant suggestions
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