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Research on dynamic mechanism of industrial park work safety

alliance based on actor network theory

LIU Suxia, LI Caihong
(School of Management, Jiangsu University, Zhenjiang Jiangsu 212013, China)

Abstract:  To drive multi-stakeholder work safety governance in enterprise-intensive areas such as
industrial parks, the dynamic mechanism for forming a multi-stakeholder work safety governance model was
explored. Firstly, the key stakeholders involved in the industrial park work safety alliance were identified
through text-based data mining. Subsequently, a comprehensive investigation was conducted on the
development process and governance model of the work Safety Alliance in Suzhou Industrial Park. Finally,
an alliance network was proposed to analyze the translation process based on ANT. Then, the dynamic
mechanisms of the Industrial Parks work Safety Alliance were investigated. The results indicated that the
benefits of resource exchange could be balanced by developing a work safety resource-sharing platform and
proposing a multi-agent governance mechanism in a regional work safety alliance, which can promote
multiple stakeholders” collaboration in work safety governance. Furthermore, the active mobilization of core
actors, coupled with concerted efforts from both internal and external parties, contributes to the efficient

operation of the alliance.
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Fig.1 Various actors and forced passage points of Suzhou industrial park work safety alliance
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Fig.2 Network structure of Suzhou industrial park work safety alliance
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