H34E T hoE o 2 B %R Vol.34 Supp.1
20246 H China  Safety Science Journal Jun. 2 0 2 4

5| AR BB L LA IR REBITHIR )] P E L 2R, 2024, 34( 18 1) :33-38.
FE 35| &3 : WANG Chen. Study on operation of safety management system in coal chemical enterprises[ J]. China Safety Science Journal ,
2024, 34(S1) :33-38.

BT RSEEERETHR

T K e
(Bt THRFEAT, WFEH 4% 014010)

PEHKES X937 SHERFRESES : A DOI; 10. 16265/ j.cnki.issn1003-3033.2024.51.0046
[# ZE] I RAMRACISVLERNGEEKT,HRLL2EEENR, 2TEMTAT LA A
Fzal et IR RNRTLLEERFERE M T AV NETEE, BFKRRANTTHE
R BRREZARXN BRRAXBERNERAZIRR,NL LA FERER X2 RNREHE L%
ATHEE RAEABRRETHRAAEABA I AV L AEHEKRKRZTNER T X, 8%
W HENTI AV ZL2EERRANETERAER FETHIATL NI ML 2R R XL EREZAL
W, RREAAEINF, TRAEM TSN T2 N0 E AT, LH LM NE,

[R@EiR] ZeNA%;, L2FERERZ;, BT, TF; X2URhH; L2708

Study on operation of safety management system in coal chemical enterprises

WANG Chen
(CHN ENERGY Baotou Coal Chemical Co., Lid., Baotou Inner Mongolia 014010, China)

Abstract; In order to improve the safety risk management level of coal chemical enterprises and
eliminate safety management shortcomings, the production characteristics and safety risks of the coal
chemical indusiry were analyzed. Based on the actual situation of the enterprises, the operation practice of
the safety management system in coal chemical enterprises was discussed, covering the operation mode of
the system, system operation planning, and implementation and operation effect of key elements of the
system. From the aspects of safety leadership, system construction, safety risk management, unsafe
behavior management, and system operation effectiveness, the ideas and methods for the operation of the
safety management system in coal chemical enterprises were systematically elucidated. The results show
that the operation ideas and modes of the safety management system in coal chemical enterprises combine
multiple safety systems in the chemical industry, with comprehensive safety management elements and
effective system operation. It can improve the safety risk management level of coal chemical enterprises and
has practical and promotional value.
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Table 1 Integration of some management system elements with external elements
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Fig.1 Operation mode of system
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