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Brief Analysis on Measures and Approaches for Reducing
Labor Costs of Baotou Steel Union Co. Ltd.
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Baotou 014010  Inner Mongolia Autonomous Region China;
2. Organizational and Personnel Dept. of Inner Mongolia Baotou Steel Union Co. Lid.
Baotou 014010  Inner Mongolia Autonomous Region China)

Abstract: In this paper the current situation of existing management and control for labor cost of Baotou Steel Union
Co. Ltd. is analyzed and elaborated the corresponding suggestions on reforming the existing employment and distribution
systems are put forward as well as the systematic measures to reduce labor costs are summarized which provide practical
suggestions and ideas for enterprises to successfully complete the “four decreases and two increases” project and achieve
high — quality development.
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