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Investigation and Thinking on Innovation of Scientific and
Technological Management of Baotou Steel

Sun Bin

( Group Management Dept. of Baotou Iron & Steel ( Group) Co. Lid. Baotou 014010

Inner Mongolia Autonomous Region China)

Abstract: Innovation is the primary driving force for development so grasp innovation is development and seeks inno—
vation is the future. The present situation of scientific and technological innovation of Baotou Steel is with not only advanta—
ges of resources and equipment but also such problems as insufficient innovation motivation. Based on the investigation re—
sults for scientific and technological innovation of Baotou Steel the following conclusions are obtained by analyzing and
thinking. At present Baotou Steel should strengthen the researches for perfecting scientific research management system
strengthening construction of incentive policies reinforcing R&D  strengthening construction of scientific research bases
making scientific research plans and formulating innovative strategies. Baotou Steel should pay high attention to the strategic
importance and functions of scientific and technological innovation as well as make it become the primary driving force for
development of company to accelerate the construction of innovative Baotou Steel.
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