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Zheng Qi —meng' Wu Yan —xiang' Zhang Chuan' Wu Ming — ming’

(1. Long Products Plant of Inner Mongolia Baotou Steel Union Co. Lid. Baotou 014010
Inner Mongolia Autonomous Region China;
2. Technology Quality Dept. of Inner Mongolia Baotou Steel Union Co. Lid. Baotou 014010

Inner Mongolia Autonomous Region China)

Abstract: In the paper the basic reasons for the qualified rate for negative deviation of screw — thread steel are deter—
mined and the control level of basic reasons is established by taking @25 mm screw — thread steel as an example combining
with the idea of six sigma using DMAIC steps to solve problems and supporting by data. As a result the qualified rate for
negative deviation of screw — thread steel is increased from 65.6% to 91.36% in order to better adapt to the delivery of
screw — thread steel by theoretical weight increase product profit and reduce costs of per ton of steel.
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20.349 5 +0.002 05A +0.026 8B + 6.1239 7C - 23.98 mm
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