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Integrating Innovation and Applications of Intensive Production and
Standardized Manufacturing Methods
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Abstract: Under the background of increasing competition as well as transformation and upgrading for global manufac-
turing industry, deeply integrated intensive production and standardized manufacturing have become the key path for impro-
ving industrial competitiveness. In this paper, it is systematically explored the theoretical framework, methodology and ap-
plication practices for integrating innovation of intensive production and standardized manufacturing, which mainly include
their core connotation and theoretical foundation as well as establish integrating innovation method system; the challenges,
solving strategies and comprehensive benefits in application process of this innovation method are deeply analyzed with the
empirical analysis method by taking a group company of Chinese steel industry as the case. The study results showed that
the production period and operating costs could be significantly reduced as well as stability of product quality and utilization
efficiency of resources could be improved by cooperation of intensification and standardization. Finally, the future develop-
ment trend of this mode under the background of intelligent manufacturing is expected in order to provide theoretical and
practical references for high — quality development of manufacturing industry in our country.
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