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Innovations and Practices of Lean Production Management System

in Mining Enterprises
Mu Yuan — yuan Zhang Dan Guo Li —dong Li Yin — xia

( Barun Mining Branch Co. of Inner Mongolia Baotou Steel Union Co. Lid. Baotou 014080

Inner Mongolia Autonomous Region China)

Abstract: Due to the changes of the industry situations mining enterprises face many difficulties in the production or—
ganization so the production and equipment efficiency is improved and the consumption is reduced with the lean production
management methods in practical applications as well as taking the innovations as the power and taking the projects as the
central tasks by constructing the lean production management system of enterprises and combining with the actual produc—
tions. Moreover such problems as the existing bottleneck restriction inventory equipment failures and blocked informa—
tion in the process are eliminated by using a variety of innovative approaches and tools to carry out the lean production man—
agement and construct lean production management system to help the healthy development of enterprises.
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