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Implementation of Safety Grid Management to Achieve
All Coverage of Safety Management
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Abstract: The iron making is a high — risk metal smelting industry and there are many unsafe factors. In recent years
various production accidents in the industry stay at a high level so the safety situation is more serious. Iron — making Plant
takes the idea of “comprehensive safety intrinsic safety and continuous safety” as well as insists on the principles of “man—

age production business and industry must manage safety’ “person in charge is responsible” and “party and government

are with the same responsibility double duty for a post”. The safety grid management is implemented in the whole plant so

that the safety production responsibility system is strengthened as well as all safety management systems and operating in—

structions are implemented.
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