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Abstract: In the paper, a new understanding of the benchmarking management for enterprises is put forward by further
digging the oot causes of problems in benchmarking management of enterprises, and the value and significance of reducing
the cost of production through the implementation of benchmarking management are expounded. Through the perfect combi—

nation of benchmarking management, project management and lean management, the reasonable control of sintering produc—
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tion cost is realized.
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