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Improve the Overall Safety Production System
and Build Safety Rail and Beam Plant

LIU Zhen — gang

( Rail and Beam Plant of Steel Union Co. Lid. of Baotou Steel ( Group) Corp.
Baotou 014010 Nei Monggol China)

Abstract: The Rail and Beam Plant of Baotou Steel continually refines the construction of safety management system
follows the principle of “three responsibility and three must” which combines the actual situation of the enterprise and es—
tablishes the comprehensive security system of the enterprise. Regarding the safe production responsibility implementation
as the breakthrough point to strengthen the safety management and innovate the safety management method refining the
management step by step perfecting the supervision and responsibility list content and making a detailed list of on - site
dangerous source completely. Supervise and evaluate the daily class supervision and assessment to improve on — site safety
management efficiency continuously eliminate the unsafe factors and unsafe behavior of people so that we can promote ac—
tive safety prevention capacity of our staff and form the safety management into a new mode of whole staff self — manage—
ment whole staff supervision dare to manage and good at management.
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