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Abstract: ERP( Enterprise resource planning) project was officially launched in May 2015 in Baotou Steel during the
process of implementation the main focus is to resolve the contradiction between the human resources management concept
of modern enterprise and the traditional management mode of state — owned enterprises. Based on the theory of ERP and hu—
man resources this paper is summarized comprehensively and refined through the practice of ERP human resources system
promoted in Baotou Steel which provides a good reference for other enterprises to implement ERP.

Key words: ERP; human resources management; informatization

ERP ( Enterprise Resource Planning)

ERP

113 »

« ”» 13 ”

1 200 o

12016 - 12 - 28
(1980 -)



ERP

93

2.2

ERP

13 ”

ERP

2.3

3.2

ERP

3.3

IT

ERP

ERP

ERP

ERP

ERP

”»

ERP

2012

ERP

“«

Ul



94 43
UAT( ) .
UAT UI( ) ERP .
. 3.3.3
3.3.1 UAT( )
ERP
ERP ERP .
ERP . .
Excel
217 1
52 14
ERP 26 2 10
o 91% .
3.3.4
. ERP
3.3.2 .
ERP UAT
ERP
. . ERP :
_ ’ 4 ERP
4.1
. ERP
21 113 ”» “ » R
14 ” . 9 ” . 9 » 221 ERP ERP
. ERP ERP
9 AY o
. 101 . ERP

@

ERP



ERP

95

4.2

4.3

4.4

4.5

ERP

ERP

ERP

ERP

ERP

ERP

”

ERP

ERP

ERP

ERP

ERP

2010.
. ERP

2016.
. ERP
2011.

2011.



