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Quality Control and Effect in Bidding and Purchasing
Management of Baotou Steel

CHENG Yan

( Management Dept. of Baotou Steel ( Group) Corp.  Baotou 014010 Nei Monggol China)

Abstract: In the paper it is discussed the existing problems and the corresponding measures in bidding and purcha—
sing management of Baotou Steel based on the knowledge of the quality control of bidding management and the knowledge of
economics and management principles involved in bidding and purchasing. Strengthen the management of bidding and pur—
chasing from the aspects of perfecting the organization structure and the system standardizing the business operation
strengthening the supervision and management in order to ensure the economic benefit and the management benefit.
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