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Study on issues and informatization countermeasures of temporary procurement of medical

consumables in public general hospitals
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[ Abstract] This paper addresses the problems of cumbersome processes and high costs in the management of temporary
procurement of medical consumables in public general hospitals. It proposes an optimization scheme centered on an information—
based procurement platform and a centralized management strategy, aiming to reduce the costs of temporary medical consumables,
streamline processes, and mitigate procurement risks. Based on the hospital information systems of general hospital and its affiliated
hospitals, a unified consumable management platform has been established, and data sharing and cross—hospital allocation of consumables
have been achieved. As a result, the product categories of medical consumables and in vitro diagnostic reagents in both the general
hospital and the affiliated hospitals have seen significant growth. The procurement quantity and expenditure for high—value and reagent
consumables in the general hospital have significantly decreased. Specifically, the procurement quantity in the anesthesiology department
dropped by 94.1%, and the procurement expenditure decreased by 85.0%. The informatization construction and collaborative management
have enhanced the transparency of temporary medical consumables procurement and the ability to control costs, providing a scientific and
centralized management solution for medical institutions to address emergency demands.
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