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Research on the evaluation index system of medical service capacity

in county general hospitals based on analytic hierarchy process
CHEN Xiu —yan" , ZHANG Yuan —ni, GUAN Xiao — gian, LI Jie, SUN Lin — min
" The Third Affiliated Hospital of Southern Medical University, Guangzhou, Guangdong 510630, China

Abstract : Objective To establish an evaluation index system of medical service capacity in county hospitals, so as to provide
a reference basis for further evaluating the overall medical service strength of county — level hospitals. Methods Experts were
invited to evaluate the relative importance of indicators at all levels of medical service capacity, and the weights of the
dimensions of the indicators system were determined using analytic hierarchy process. Results A total of 35 experts were
invited to consult letter inquiries, and the recovery rate of the questionnaire was 94.43% . The CR of first — level indicators
judgment matrix was 0. 0223, and the CR of the second — level index judgment matrix under the three dimensions of structure,
process and outcome were 0. 0000,0. 0741and 0. 0052, all less than 0. 1. Finally, the evaluation index system included 3 first
— level indicators, 10 second — level indicators and 23 third — level indicators. The highest weight of the first — level indicators
was the result(0.4570). Among the combined weights there were 11 indicators that exceeded the average weight of 0. 0435 (1/
23). Conclusion The evaluation index system of county hospitals based on analytic hierarchy process is objective and
reliable, which can provide reference for health administrative departments at all levels and county hospitals to carry out
medical service ability evaluation and ability improvement according to the actual situation.
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Fig.1 Evaluation index system framework of medical service capacity in county general hospitals
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Table 5 Judgment matrix of second — level indicators under the process dimension
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Table 7 Evaluation index systemand weight of medical service capacity in county general hospitals
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