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Investigation on the training needs of administrative staffs in a class
A tertiary public hospital under the background of high — quality

development of hospitals
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West China School of Public Health and West China Fourth Hospital, Sichuan University, Chengdu, Sichuan 610041, China
Abstract . Objective To analyze the training content needs and preferences of administrative personnel in a tertiary public
hospital under the backdrop of high — quality hospital development, aiming to enhance their overall performance and
effectiveness in supporting hospital growth. Methods This study utilized a questionnaire survey and employed chi — square
goodness — of — fit test for statistical analysis. Results A total of 70 questionnaires were collected. 84.29% of the respondents
believed that the relevance of training content, 74.29% thought time conflicts, and 70. 00% considered leadership attention,
training participation awareness, and the competence of training instructors as the main factors affecting training quality.
65.71% of the respondents identified holistic thinking ability, 62. 86% noted innovation capability, and 44. 29% pointed out
decision — making skills as the most needed training content. Conclusion The main factors affecting the quality of
management ability training for hospital administrative staff are the relevance of training content and employees’ willingness to
participate in training. The ability that needs the most training is communication skills, while the greatest demand is for
knowledge about the hospital’ s development history and culture. The optimal format is monthly offline lectures lasting 1 —2
hours.

Keywords: High — quality development; Training needs; Management ability

[ 55 BTN T2 T4 B 24 57 B B s o e A e 1Y
UL CFE 0 422021 )18 5) WA B ) 2> S B e e g
J7 AR 5 F [ S BB R, 124745 MR A B
Bl T R AR A A B B DR DA T R ) o K e 1) B
HEEAAHARER AR T, W B RS

EEWE . VU K55 BUE PR 55 T 585 H (2023DZYJ -21)
EEE AT Z AWM (1983—) , 2, Wb WFSE T ) BE e 4 2
BEEE XB7,E - mail ; liuyunjie@ scu. edu. cn

Jay A BEBRAT 07 A 4 Rl ) R A B I 55, 4 i e
PR AN B B R B 1 K R TR At 3 75
50 PR BEA TN B3 B B o SR N 2028 ST = e A
A I BRI A 2 0 D 3 D03 T AT B LA B
T R 5 i R A R AN R, B T AT BN b1 A
RE 7B ZR BT VIS A 202 T = Be 47 BN B3 )4 3K
VR SRR DR AT B R A S 5 ok W g
BEATBON 51 RO BRAE S I 5K, U Bl 1y S s B
o R K R HLAR o



IAC TR 25 2F 2024 4E55 51 %55 20 ] Modern Preventive Medicine, 2024, Vol. 51, NO. 20

- 3837 -

AHTFEIE i ) A A 7 3 DL A 2 = 2
SEBEBE A B, R TBON SRR R B s i A el SR
M IR . BRI B 18 B A R 0 17 BN 5348 B fE
JyEEYIGT R 5 0 A 2 DA BB TN 2 F 7 s K
PARESR TH T BON 52 A BLR A RE , A AT R PRAT
BRI v o R SR R AT BN B3 A PRLAE ) i i A
B & &4 VNV WIS O BSR4 =R DO R E RS IEeX L
AT BN G B IA 2R B il , DAAT B3R THAT BN B
TESE BRI B g o e & i F AR b BB AR SR BRI o

1 #RETE:

L1 A& PEAXTZ RIS = A B
NV PN

1.2 AEZ 7k 2024 42 A F 2024 4 4 AME, %
HIRAE R T A , WAL 8 A 5 — Mookt 5
M H 2 535G E 2R R A BN 6e 7 A 4 i
Rl A . AU A 3 A&k ) 4 76 4y, [T )
70 o3 , AR RNSCR R 92%

1.3 %tz (1) HEXNRN— BT it
Bt 45 HNEECF Y E S i . (2) 238 53
SRR A A LR A 43 b, Ferh ks B A o ol
ST PR I BB DL Ay i B, TR Sk
T RYFF RGO ¥4 B A 43 LR FE e I 7 % 00 H e A i
N MR B L, BRI BRAS [RE I i 22 5% . R OT LA
JERG I 3 T 45 TR e B A 43 LR B BT g R R
DU R A LI, (3) sHAE B DI XARRA
GO AT T 430, Horb s AR B SO TAR4ER =10
A, <10 A MARAETE 51 T2, 22 D1 4 ik o A S L LA 1

FHTRFFEAE LR 11
2 5 R

2.1 EAEZFEARERL ARRFEAETO N, HpH
P19 A, bk 51 Ao AT G AR A 2R DT
()40 N, ARBFA 28 N, K& R H LI %7 2
No FTAHERKEE , TAEER <5 4ER 5 A,5<T
FEAERR <10 (19 19 AL, 10< TAE4ERR <15 4E19 24 A,
I5< TAEFMR <20 1 9 A, TAE4ER =20 4L 1
113 Ao

2.2 E=ZFAIERATEKARGFTEREHIZINRE
BFem B E PEREEE SR, IR TEOA B A B
YIBTaE A HR A 2, Horb, 5 85 1 5T 5% e e KA
S pE o [ R K A O o Qv = Wl =S N/ 1)
84.29% ) 55 TAEF ] i 5 ok o (e o BB
[ 74.29% ) S EMFEE L TS5 RN
DL SRR B 7K F- (G434 o S N 70.00% )
BNHRZMAER ENG 27 50 TAEER
KE, TR AR EIAE B, 2052 R R A=
YIPZE I B X (86.96% ,79. 17% ) AHIREE N R &
AEROE T E AR (76. 09% ) Fl i T-H 2 5 518
(76.09% ) , 1fif % AR AT B¥ 9 B3 T 700 55 00 2 A (1] o 28
(75.00% ) . 532# ik RHFE A= B L UL 24 5 )
ST, EZER R RS TN T —2,
XS A DA 22 7, 322 05 i PR 382 B I S 2 1
FEXTE (90. 00% ) Fiem S (1 F AR FR BE (76.67% ) . 4N
=1 PR,

R R SHASIBE BEATBON 5L R BEAE 3 5N T A2 D 3%

Table 1 The factors influencing the quality of management ability training for administrative staffsin a class A tertiary public hospital
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Table 2 The needs of management ability training for administrative staffsin a class A tertiary public hospital (% )
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