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Analysis on the integration strategy of 7S concept in metrology laboratory
construction and standardized management

QI Han-Ying"
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ABSTRACT: The application of the 7S concept in the construction of metrology laboratories and their standardized
management can significantly enhance organizational effectiveness, guarantee experimental accuracy, enhance safety
awareness, and through continuous improvement to achieve lasting job satisfaction and performance optimization,
which is a necessary condition for the realization of high-efficiency, high-quality laboratory operations. This paper is
aimed at measuring laboratory construction and standardized management of the 7S concept of the integration of
strategies to carry out research, aims to explore the construction of measuring laboratories, standardized management
of how to achieve the development of management programs based on the 7S concept through case studies. Only in
this paper, for China's measurement laboratory construction units to learn and reference.
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