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ABSTRACT: Against the backdrop of increasingly collaborative global scientific research, regional joint laboratories have
gradually gained attention as important platforms for improving research efficiency and transforming achievements. As an
effective platform for integrating regional research resources and promoting deep integration of industry, academia, and
research, research consortia can play a key role in enhancing regional innovation capabilities of regional joint laboratories
and accelerating the transformation of scientific and technological achievements. This article aims to explore the construction
and open sharing strategy of regional joint laboratories based on research consortia, analyze the challenges and opportunities
faced in the current construction and operation of regional joint laboratories, and propose corresponding countermeasures and

suggestions.
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