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Analysis on the construction of flexible management mechanism of scientific
research laboratories in colleges and universities

HU Ning"*, ZHENG Shu-Fang', ZHANG Qing'

( 1. School of Resources and Environmental Engineering, Wuhan University of Science and Technology, Wuhan 430081, China;
2. Hubei Key Laboratory for Efficient Utilization and Agglomeration of Metallurgical Mineral Resources, Wuhan 430081, China)

ABSTRACT: Aiming at the common problems existing in the scientific research laboratories of universities, such as the low
level of information management, the unclear responsibility of laboratory management, the lack of equipment maintenance
in the later stage and the low utilization ratio of instruments and equipment, this study proposes a“Flexible” laboratory
management mechanism to solve the bottleneck problem of laboratory management. “Flexible management” is to optimize
all kinds of existing soft and hard resources into a “Flexible” whole by establishing an information-based management
platform, the invention solves the problems of low utilization rate of laboratory and instrument equipment, repeated purchase
of the same kind of equipment, and difficulty in late-stage maintenance of equipment. Therefore, it is an inexorable trend of
engineering laboratory construction to construct an efficient and extensible flexible mechanism.
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Fig.1 Laboratory, instrument equipment and hazardous chemicals
management platform
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Fig.2 Management model of large-scale instruments and
equipment in colleges

e —

(LB 0
N 3 KA

e

2.3

BEOX R R A S 0 B A Y S 0 3 RS0 A A i
A WASCAE ML, Al A SR 6 (R 3), Lk
AL B A AT B AT LRI T Jrak, KRBT R E]
AHEH IR m A e BB, A AT A 6%
T, RGBT IR B A AT 5] . e Bl VR,
it “FEET BRIV T LIRS SRS, RS A
BT, AT R IR T ™ (1) XA
FIRARIBEE, Rk TSI ; (2) BB acs b,
D TSR AR LS ; 3) SRR AR SRR, AT
DU TG AD B A5 (4) e IR S A RS, e
PRI 3%

- i)
P 0
B AL BE
9 ig//

P&t i
Aedr g

iy & i)
EHL L

RESBAAT

(A

e

P
s
%

3
Fig.3 Experimental resource sharing platform operation mode
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