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The independent management mechanism of laboratory safety is integrated with
scientific research and production effectively

YIN Shu-Li", LYU Zhen-Hu, DONG Jing-Feng, WU Guo-Dong

(Oil Production Technology Research Institute of Petrochina Xinjiang Oilfield, Karamay 834000, China)

ABSTRACT: For the experimental research of Xinjiang oilfield, all kinds of research work can not be separated from
experiments. As an important place of scientific and technological research and development, the quality and level of
scientific and technological research and development are directly affected by the management of the laboratory, therefore, it
is of great significance to do a good job in the management of the laboratory. According to the actual situation of laboratory
work, this paper summarizes the experience of laboratory management, and puts forward and implements the innovation
mechanism of safety autonomous management in the course of experimental research from the aspects of creating safety
concept culture and establishing standardized management mode, etc., the purpose of this paper is to promote the high-quality
and high-efficiency of scientific research and production by improving the management of laboratories in oil-field scientific
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research units, it provides guarantee for Xinjiang oilfield to create greater economic benefits.

KEY WORDS: autonomy; laboratory; management; scientific research
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