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Research on the Quota—Cost Managing Methods of Production Support

Materials for Body in White

Wang Bo, Long Mei, Wang Fengqi, Li Youli, Qin Xiaoxu
(Engineering and Production Logistics Department, China FAW Corporation Limited, Changchun 130013)

[Abstract] Under the circumstances that the price of raw materials and production support materials is still high
nowadays, the material quota—cost method is an effective cost management method that can be adopted by passenger car
and component companies. This paper mainly starts from the welding and assembly process management of production
support materials for passenger car body, outlines the basic principles of the material quota method, the management
procedures for production support materials, the formulation of quota specifications and management contradictions, and
proposes the reproducible and implementable measures and recommendations by the application of the quota—cost method
for production support materials used in welding production lines in order to improve the implementation efficiency and
economic benefits in the quota management of production support materials for body in white.
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