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Analysis on the Robotaxi Industry and Suggestions for the Strategic
Layout of Automotive OEMs

Han Miaomiao', Yang Xuejing', Zhu Yunyao', Yu Deying’, Chen Bingquan®, Zheng Qi’, Liang Jiaqi’
(1. China Automotive Engineering Research Institute Co., Ltd., Chongqing 401122; 2. China International Engineering
Consulting Corporation, Beijing 100048; 3.Geely Automobile Research Institute (Ningbo) Co., Ltd., Ningho 315336)

[Abstract] To systematically assess the current status and implementation pathways of the Robotaxi industry, this
study conducts an in—depth analysis of the policy frameworks and commercialization models in China and the United States,
reviews the progress and outcomes of pilot demonstrations in leading Chinese cities, and examines the strategic positioning,
competitive landscape, and practical challenges faced by enterprises in this sector. The results show that driven by
technological advancement and policy support, both vehicle costs and operational barriers continue to decline while
commercialization capabilities steadily improve. As core entities in automotive intelligence, OEMs possess dual advantages
in industrial resource integration and critical technology reserves, establishing themselves as key forces driving the

commercial deployment of Robotaxis.
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