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Discussion on Patent Entire Life Cycle Hierarchical Management

Scheme Based on Enterprise Reality
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(1. Global R&D Center, China FAW Corporation Limited, Changchun 130013; 2. National Key Laboratory of Advanced
Vehicle Integration and Control, Changchun 130013)

[Abstract] In order to overcome the difficulties that quite a few patent value evaluation systems exist but difficult to
implement and the enterprises are not able to achieve effective hierarchical management, this paper expounds a
management scheme based on the actual life cycle of patents, and formulates a hierarchical management strategy of the
whole life cycle of patents that is more in line with market demand and enterprise strategy by interpreting the
characteristics and influencing factors of high—-value patents. Moreover, a 12-digit code is formed through the multi-
dimensional evaluation of each patent proposal before, during and after the application. Last but not least, this patent
management operation mode is determined according to the coding results, so as to ensure the patents commercial value.
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