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[Abstract] The quality problems of new energy vehicles cover a wide range, involve multiple sectors, and demand
high technical standards. In order to prevent direct intervention from related sectors when problems arise and address the
problems of unclear specialization in the traditional problem management process, low efficiency in problem—solving,
lengthy resolution time, and incomplete problem resolution, a system—level problem management method for new energy
vehicles is proposed. It involves problem positioning, problem process control, problem summary and accumulation, and
problem recurrence preventing. Moreover, it innovatively introduces digital tools and methods into the problem management
process. This research shows that this method can improve the efficiency of problem—-solving, enhance the depth of problem
management, facilitate effective experience accumulation, and strongly support the rapid iteration and technological
upgrading of new energy vehicle products.
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