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PVC Consumption Reduction Scheme for Automobile Paint Shop

Tian Mengzhe, Li Yibin, Yang Baoxiang, Zhang Haibo

(Beijing Benz Automotive Company, Beijing 100176)

Abstract: To reduce the raw material cost of automobile painting shop, this paper proposes a plan to reduce the
material consumption of electrophoretic coating, weld seam sealant, lacquer, varnish, polystyrene foam, wax, etc. Taking
PVC material consumption reduction of a paint shop as an example, this paper, by analyzing the source of material
waste, proposes the methodology of material waste reduction by increasing the utilization of material per bucket in
aspects of equipment, process, quality, etc., reducing the manual glue application when changing bucket and reducing

glue application amount of robot during production, which reduces the material consumption per vehicle significantly
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and reduces material cost.
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