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Abstract: Using the traditional personnel beat calculation method usually can only calculate the approximate
time, which is quite different from the actual result. This paper elaborated the principle of Methods—Time Measurement
(MTM) calculation method, through the MTM analysis, accurate calculation of worders load of the welding line, at the
same time introduced different kinds of feeding ports of the automobile welding line and analyzed its advantages and
disadvantages. According to the calculation results of MTM, this paper proposed the optimization scheme of the worker
number on the welding line and the form of feeding port to ensure the rationality of the workers number and improve
the efficiency of the factory.
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