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Research on the Establishment and Application of Manufacturability
Baseline for An Automobile Manufacturer

Li Jing, Xu Mingqi, Fu Zhuang, Yan Xuefeng, Li Peng
(FAW Jiefang Automobile Co., Ltd., Changchun 130000)

Abstract: To enhance the product maturity and solve the problems found in manufacturability analysis, product

manufacturability baseline and mechanism were established. The first version of baseline was established through

clarifying the scope, developing template, identifying source, confirming dimension, refining content, process

confirmation, design confirmation, release and maintenance.

Relevant activities such as identification, analysis,

evaluation, and accumulation were integrated with the product development process to ensure the procedural

application of baseline in the project. Combined with the product development project, the effect of baseline

establishment and application were verified, improving the standardization, accuracy, and comprehensiveness of

manufacturability analysis, improving product quality and production efficiency, as well as reducing manufacturing

costs. At the same time, future expectations for the digital application of baselines were proposed.
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