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Abstract: The data of wireless Andon system in the prototyping workshop can indirectly reflect the actual
running state of the workshop. In this paper, Qlik Sense was used to establish the analysis model for the data of the
current and historical operation states of the Andon system. The current operation state analysis mainly facilitates users
to quickly obtain the operation state of the project according to the dimensions of floor/project/workshop; the analysis of
historical operation status focuses on the analysis of such dimensions as bottleneck station, single vehicle
manufacturing cycle and vehicle delivery in the workshop. Finally, it realized the analysis of data standardization and

visualization, helped engineers and managers quickly master workshop operation information, and became an effective

tool to assist business improvement.
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