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Figure 1 Research framework



.108- BT

& M 2026 4F

I ARt

1.1 MRAE

ARSCEBER BV FTEA LLT =R : (1) & 5F
FE TV BE R I R BE LA R R TR R Al i TRl R, A
58 T How & Why” [a] 8, BIF5R [m] PR 22 T 4 SO0 R
LR 5 (2) 2T 4ol i o B i R A &2 2% HLAR
BB, SO0 S T 18 Bl (5] 5 51045 7 b 4 T e % R e
A b v A AR e R e R SR B, AT B e A
WA IS AN I SR G v A () B SR VA HLAA TE A B
TAFRREIEPE RIS (3) A 307 2 o Bk e B, 2Rt
BRG R Al R SR EAMEEAE T, R B A L R R R 52
B A A SR, L R SR 0 L L v [ R

FHSRHITFEATIAL TR, RO & R e

BRI T3 T, AT S e 2 SR A R ALl T
JERZEBIEGE o HEAT RS BB FE A o HE A RIS Y St 1A
FET WHTC B W2 3, A 2 KRGl B2 A7 A8
RIS B 5 sk 8 451 ok 0 4 i L 78
R AR, RTAR AR o AR SO Al ] A 3
P ) T A AN [ i 1] 4 2 S, PR T8 436 XU (9 D5 T
JEXS HEPERTIE
1.2 ZBIERE

BS54 2 SR AR A
FIWHBE I AR B 7™l B8 W BE © By B R % K 5 T
UNENT AR G T B AL IEAL T BT
TSI, B A T e, PRI Al R B 4% A, S84 4
WFEAE BN 1 PR,

®1 ZRFIEAER

Table 1 Overview of case enterprises
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Table 2 Sources of case data
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Figure 2 Structure of case encoding data
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Figure 3 Collaborative evolution model of strengthening chain mechanism

and supplementing chain mechanism in the growing process of SRDI enterprises
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Figure 5 High-quality growth mechanism of the '"quantity" enhancing type of SRDI enterprises
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Figure 7 Spiral high-quality growth mechanism of SRDI enterprises empowered by the industry chain
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Research on the spiral high quality growth mechanism of SRDI enterprises .
A dual case study from the perspective of two-way empowerment of the industrial chain
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Abstract ;. With the intensification of global competition in S&T, there are a lot of breakpoints, blocking points and pain points in
China’s industrial chain, and the problem of low domestic substitution rate of key links is becoming increasingly prominent. Tt
has become a topic of common concern in both academia and practice how to promote the SRDI enterprises with " unique skills"
in the segmentation field to embed quickly into the industrial chain and realize their high-quality growth while empowering the in-
dustrial chain. Based on the theories of resource orchestration and enterprise growth, and from the perspective of two-way empow-
erment of the industry chain, this paper made a dual case study of two SRDI enterprises, and used the grounded theory and Nvivo
software to encode the case data, aiming at exploring the internal mechanism of spiral high-quality growth of the SRDI enterpri-
ses. The research showed that the process of high-quality growth of SRDI enterprises includes three stages: precise positioning,
high coupling and related expansion. In each stage, the complementing chain mechanism and strengthening chain mechanism co-
evolve from the perspective of industrial chain empowerment, forming a spiral high-quality growth path that rises both horizontally
and vertically, and they are interlocking link by link and progressing step by step. In order to achieve high-quality growth in
terms of both " quality" and " quantity" , enterprises need to deploy all dimensions of resource orchestration at each stage. Gener-
ally speaking, the importance of resource structuring is very high at all stages, and the importance of turning resources into capa-
bility and resource leveraging is gradually improved with the evolution of stages. This paper has not only deepened theoretically
the research on the high-quality growth of enterprises in the context of China, but also considered the relationship between com-
plementing chain mechanism and strengthening chain mechanism, and expanded the applicable context and boundary of industrial
chain empowerment in the new situation. The research conclusion will have certain reference value for the SRDI enterprises to
play a key role in the industrial chain.

Keywords: SRDI enterprise; high-quality growth; two-way empowerment of the industry chain; supplementing chain mecha-

nism; strengthening chain mechanism



