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Work Characteristics and Mode Innovation of Third-party Inspection Service in Urban

Rail Transit Construction: Taking Wuxi Metro Line 4 Phase II Project as an Example

CHEN Haizhong, HAO Hongwei, WANG Zilong

(Suzhou Building Construction Quality Inspection & Test Center Co. , Ltd. s Suzhou 215000, Jiangsu, China)

Abstract: The standards and processes of third-party testing and consulting services was optimized by summarizing and analyzing the
shortcomings, the measures that need be improved and on-site feedback and other comprehensive elements that exist during the work period.
The work standards was further optimize and implemented, benchmark was conducted to find deficiencies and make up for them. Finally, based
on the optimized and improved work standards, constructive rectification suggestions and standard requirements are proposed from inspection
ideas to results display. while providing feedback on issues, violation clauses are listed. This innovative mode can not only effectively help
rectify the hidden dangers on the project site, but also achieve the effect of point-to-point technical disclosure, thus reflecting the professional
services and progressiveness management of third-party testing.

Keywords: third-party testing; consulting services; work standards; innovative mode; technical disclosure
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