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2. Henan Provincial Business Environment and Social Credit Construction Center, Zhengzhou 450046, China)

Abstract: Major science and technology projects are significant strategic scientific and technological tasks aimed at the overall and long-term

development of the country, and they are the top priority of science and technology development plans. Monitoring and evaluating the

performance of major scientific and technological innovation projects is not only a necessary means to enhance the capability and level of scientific

and technological innovation but also a responsibility requirement for the government to improve the science and technology governance system.

Taking Henan Province as a sample, based on the existing science and technology supervision and evaluation work, a work approach was

proposed to optimize and improve the performance monitoring and evaluation mechanism, focusing on “what to evaluate, who evaluates, how to

evaluate, and how to use the results”. Through institutionalized, standardized and normalized working mechanisms, aiming to enhance the

quality and efficiency of the implementation of major science and technology projects,institutional support and essential guarantees are provided

for promoting efficient governance and high-quality development.
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