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From “SR” to “SRDI”: A Case Study on Professional Incubators’

Cross-boundary Incubation of SRDI Enterprises

ZHANG Yanping', ZHAO Xinjie' , HUANG Jingwei*, ZHOU Zhiming®
(1. School of Management, Guangzhou University, Guangzhou 510006, China;
2. School of Management, Guangzhou Huali College, Guangzhou 511325, China;
3. Guangzhou Kingfa Incubator Co. , Ltd. , Guangzhou 510520, China)

Abstract: SRDI ( specialization, refinement, differentiation, and innovation) enterprises are pivotal forces driving high-quality national
economic development. Attention has been drawn from both practitioners and academics to the model of incubating such enterprises through
professional incubators. However. an in-depth exploration of the incubation process from “SR” (specialization and refinement) to “SRDI” is
lacking in existing literature. From the perspective of cross-boundary value co-creation, a case study was conducted on the incubation of SRDI
enterprises by Kingfa Incubator. A dynamic process model for professional incubators’ cross-boundary incubation of such enterprises was
constructed, and the mechanisms of cross-boundary value co-creation were analyzed. It is found that the cross-boundary incubation of SRDI
enterprises by professional incubators proceeds through two stages: from cross-boundary penetration value co-creation to cross-boundary
integration value co-creation. A successful transition from multilateral resource integration to cross-boundary integrative innovation is achieved
by professional incubators, and the leap of these enterprises from “SR” to “DI” (differentiation and innovation) is facilitated. Through this
process, the sustainable innovative development of professional incubators and the cultivation of SRDI enterprises are promoted. Two
mechanisms are identified in the cross-boundary incubation process: a mutual promotion mechanism, by which a cyclical development of cross-
boundary value co-creation from “coupling” to “decoupling” is driven, and a synergistic development mechanism, by which the co-growth of
professional incubators and SRDI enterprises is enabled. Based on cross-boundary value co-creation, a new perspective is offered to address the
incubation challenges of SRDI enterprises in transitioning from “SR” to “SRDI”, and insights and references for the high-quality cultivation of
such enterprises are provided.

Keywords: SRDI(specialization, refinement, differentiation, and innovation) enterprises; professional incubators; value co-creation; boundary

spanning
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