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Heterogeneous Paths of Externalization Transformation and High-quality

Development in Family Firms: A Governance Perspective

JI Yiting, LUO Fang

(Zhonghua Vocational College, Yunnan University of Finance and Economics, Kunming 650221, China)

Abstract: The externalization transformation of family firms was defined from the dual dimensions of ownership and management rights, and

accordingly, governance types were classified into four categories: insider-controlled, outsider-managed, outsider-owned, and open governance.

The heterogeneous impacts of different transformation paths on corporate high-quality development were examined.

externalization transformation significantly promotes corporate high-quality development overall,

It is found that

but the effects differ across governance types.

Specifically, both the outsider-managed and outsider-owned modes exert positive effects, with the outsider-owned mode having a stronger

impact.

The findings indicate that optimizing ownership structure and introducing external governance mechanisms help improve resource

allocation efficiency and corporate governance quality. The research enriches the existing body of knowledge on the governance of family firms,

and empirical evidence and practical implications for high-quality development are provided.

Keywords: family firms; externalization transformation; heterogeneity of governance types; high-quality development
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