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Research on the Pathways of Digital Transformation in Yunnan Plateau Based

Characteristic Agriculture to Enhance Enterprise Performance

CHEN Jun', KONG Cheng’
(1. School of Business Administration and Tourism Management, Yunnan University, Kunming 650091, China;

2. School of Culture Tourism and Health Care, Baoshan Vocational College, Baoshan 678000, China)

Abstract: Developing plateau-characteristic agriculture is a key strategy for Yunnan to build a distinctive green food brand. However, the

production and management of plateau-characteristic agriculture are somewhat isolated, leading to challenges such as the “small, scattered and

weak” nature of agricultural operators, high production costs, low productivity, and short industrial chains. These issues hinder the ability to

achieve high-quality development. The key to overcome these challenges lies in fostering agricultural operators through digital transformation

and enhancing the performance of agricultural enterprises. Using Qualitative Comparative Analysis (QCA) , case studies on eight representative

plateau-characteristic agricultural enterprises in Yunnan was conducted. The extent of digital transformation in these enterprises was analyzed

to explore how digital transformation can enhance enterprise performance, and recommendations are provided for improving enterprise

performance through digital transformation based on the findings.

Keywords: characteristic agriculture of the highland areas; digital transformation; enterprise network competence; enterprise performance
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