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Mechanism of Value Creation by Core Firms in Innovation Consortia within
Converging Industries: A Case Study of Changan Auto

from the Perspective of Resource Orchestration

YANG Yunshu, LIU Yanyan, HE Jianyu

(School of Economics and Finance, Chongqing University of Science and Technology, Chongqing 401331, China)

Abstract : In the evolution of converged industries, enterprises frequently encounter practical challenges in cross-boundary integration, such as
misaligned technological routes, hindered technological linkages and complex interest coordination. These challenges further precipitate resource
dilemmas, notably cross-boundary resource gaps, fragmentation and mismatch. Drawing on the resource orchestration perspective and focusing
on the focal firm (Changan Automobile) of an intelligent connected-vehicle innovation consortium, a longitudinal single-case design was
employed to unpack its value-creation mechanisms. The findings indicate that, to overcome cross-boundary resource gaps, fragmentation and
mismatch, the focal firm dynamically executes resource structuring, bundling and leveraging. These actions propel the staged evolution of value
creation from value consensus, through value synergy, to value symbiosis. The results illuminate the underlying logic of cross-boundary
resource orchestration in driving dynamic value creation, extend the application of resource orchestration theory within converged industrial
contexts, and offer actionable insights for focal firms navigating cross-boundary value creation.

Keywords: value creation; resource orchestration; converging industries; innovation consortium core enterprise



