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Organizational Operation Mechanism of Regional Education-science-talent

Integration from a Triple Helix Perspective: Sichuan Artificial Intelligence Institute

DONG Miaos YANG Yang

(School of Computer Science and Engineering(School of Cyber Security) ,

University of Electronic Science and Technology of China, Chengdu 611731, China)

Abstract: In the context of integrated reforms in education, science and technology, as well as the accelerated development of new quality

productive forces, an investigation was conducted into the organizational mechanisms through which regional platform-based institutes enhance

regional innovation capacity. Taking the Sichuan Institute of Artificial Intelligence as a case and drawing on the Triple Helix framework, an

analysis of its organizational structure, operational mechanisms, and developmental pathways was conducted. It is found that the institute

adopts a multi-agent collaborative structure under the “1 -+ N” co-construction model. Government, universities, and enterprises interact

through dynamic leadership, functional overlap, and boundary permeability, and jointly construct operational mechanisms around three spaces.

These spaces evolve across different stages through a logic of dynamic leadership, collaborative complementarity, and functional circulation.

Keywords: education-science-talent integration; regional platform; artificial intelligence; triple helix theory
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