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Comparative Study on the Organizational and Operational Mechanisms of

Oversea Proof-of-Concept Centers

DUAN Limin', ZHANG Maogiang®

(1. School of Economics and Management, Xidian University, Xi’an 710071, China;

2. Hangzhou Institute of Techonoly, Xidian University, Hangzhou 311200, China)

Abstract: Proof of Concept Centers bridge the gap between basic research and commercial development, accelerating the transition of scientific

achievements from lab to market, reducing uncertainty and risks in technology transfer, and have become a key driver in fostering new quality

productive forces. A theoretical framework for the organizational and operational mechanisms of Proof of Concept Centers (POCCs) was

constructed by reviewing existing literature and analyzing practices in developed countries. Comparative analysis on core operational models was

further conducted to unpack the “black box” of how POCCs function. The findings offer deeper insights into how POCCs facilitate the early-

stage transformation of scientific research outputs into market-ready products, providing valuable theoretical support and practical references for

the establishment, operation and upgrading of POCCs across China.
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