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Research on Countermeasures for Industry Ecosystem Construction and
Talent Attraction and Development Innovation from
the Perspective of Industry-talent Integration:
A Case Study of Yinzhou District, Ningbo

ZHOU Yacheng', LI Guang', FANG Wenchao®*, LIU Jiajia'
(1. School of Business, Zhejiang Wanli University. Ningbo 315100, China;
2. School of Continuing Education, NingboTech University, Ningbo 315100, China)

Abstract: The artificial intelligence (Al) industry ecosystem and talent supply-demand situation was analyzed in Yinzhou District, Ningbo,
from the perspective of industry-talent integration. The result finds that while Yinzhou has initially formed an Al industry cluster, there are
several challenges, including insufficient industry scale, prominent structural issues, delayed innovation ecosystem development, and a
structural mismatch between the demand and supply of industry talent. To address these issues, it is drawn on experiences {from other regions
in China and proposes strategies to enhance the industry ecosystem through a foundation-building approach to innovation, collaborative
promotion and scene-based empowerment. Additionally, strategies are suggested to innovate the methods for attracting and nurturing talent by
implementing targeted talent recruitment, strengthening joint talent cultivation and optimizing talent services. Furthermore, it recommends
improving the supporting mechanisms by enhancing financial linkage, implementing performance assessments, ensuring policy execution, and
applying dynamic adjustments. Theoretical references and practical paradigms are provided for Yinzhou District and other regions in the Yangtze
River Delta to promote the collaborative development of Al industries and talent, helping achieve the shift from “industrial clustering” to
“industry-talent symbiosis”.

Keywords: industry-talent integration; artificial intelligence industry; industry ecosystem construction; talent attraction and development

innovation; countermeasures research
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